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Please Note
This is a redacted version of the full audit. Due to the NDA, images 
are blurred, the client’s name obscured and some pages eliminated.

This document is presented simply an example of UX Audit report



Introduction

The aims of the project Reduce the time 
between first online visit to buying 
medications. The time from step 1 (online 
visit) to step 5 (1st order) should be under 14 
days in a delightful and pleasing journey.  
Currently the average is 27 days and median is 
20 days for the last 100 clients

This review was a time-limited effort to 
locate and recommend corrections for the 
most serious usability problems and should 
not be considered a substitute for usability 
testing with real users. 

The page should be tested (actual and 
prospective customers) to identify additional 
problems, appropriateness of images & text 
and to suggest improvements.

CLIENT SITE  is a program developed by Dr. CLIENT to help you look and feel younger in 90 days. It includes 
bio-optimized therapy that are highly personalized. While the program is highly rated, the onboarding 
process is currently taking too long



Audience and Process
Target Audience 

1. Business Owners, Entrepreneurs & Executives 
Over 40.  They are successful, elite producers in 
the business and money game but face 
increasing problems having prioritized their 
career at the expense of their health & wellness.

2. Professionals (Dentists/MDs/Lawyers): Someone 
semi-retired, doing a (side hustle/hobby) or top 
income earner but facing concerns about 
mortality, professional performance drop off and 
is tired of spending time and money on workout 
routines, apps, pills and dieting plans that don’t 
work.

Process 

Using well established Usability and UX heuristics, 
the following was analyzed:

● General Usability
● User flow & Interaction
● Visual Design
● Content, messaging & language



Page Strengths

The program is already successful, as highlighted by the 
numerous positive reviews. However, the full intake process is 
taking much longer that desired.

• overall design is clean and uncluttered

• color scheme is appropriate and pleasing to the eye

• the icons are appropriate and convey the correct meaning

• the font is easy to read, and contrast is good

• the content and explanations are easy to understand

• the page makes a compelling case for the program

• numerous reviews increase trust

• video testimonials are persuasive



Summary of Findings

The page offers a lot of content, but it is very 
overwhelming, and some of the content sounds 
repetitive. It could have more of a “luxury” feel

General Findings

The organization of information and the layout does 
not always facilitate the completion of the average 
user’s goal

The abundance of information may feel overwhelming 
and a little scattered throughout the page.

The language is a bit inconsistent

The onboarding process feels drawn out

The messaging is too frequent and scattered. Too much 
content and instructions

In the following pages, annotated images will 
detail all the  findings and potential solutions.



Usability

Issues identified 

1. Multiple buttons but the the text alternate 
between get started and apply now. They 
both lead to the same place

2. This paragraph seems a bit superfluous 
3. What are those : Sirtuins, Growth Hormone, 

Mitochondrial Signaling, Collagen, NAD+ & 
Telomerase?

4. The headline is confusing
5. Is the blue box a button?
6. Not clear if meds are included in the 

$14,000 plan
7. Unusual listing of what is included
8. Did not noticed the benefits are 

accordions. Too much content
9. Two get started buttons on top of each 

other, looking differently: why?
10. What am I signing up for?
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Usability Recommendations

Recommendations 

1. All  buttons should look similar and have the 
same text on them. I prefer: get started

2. Eliminate the paragraph and move up the benefits
3. Avoid scientific names that may not be familiar
4. Clarify what each term means, if needed
5. Convert the blue box into a regular  button.
6. Clarify if meds are included in the $14,000 plan
7. List benefits in order, starting from what they

have in common
8. Make the accordions more obvious.  Shorten 

the explanation
9. Eliminate the get started button on top of 

he  email sign up
10. Be clear about what the email sign up is for
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Usability Recommendations - 2

Recommendations 

Reorganize content in  
more logical order

Rename some sections

Hero section

This is your shortcut

What is longevity 
medicine?

Meet Dr. Ryan

Why Trust us?

The process

Your Investment

footer

Testimonials



User flow & Interaction Issues

Issues identified 

1. The onboarding flow is overly complex
2. There are too many email, SMS, videos

 and instructions
3. Each piece of communication is way too long
4. The site make it look simple but it is not
5. Step 1 is booking  consultation, but then I am 

asked to skip it
6. Multiple download links, and multiple videos: 

hard to keep track
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User flow & Interaction Recommendations
Recommendations 

1. Streamline the onboarding
2. Streamline communications: ask for contact 

preferences (SMS, email or both)
3. Fewer and shorter communication
4. Step on the site should match reality
5. Either make consultation optional or do not 

encourage customers to skip it
6. Send one single welcome package, with all the 

information, video links and cheatsheet. It could be 
a nicely design Welcome pdf (or even a printed 
welcome box)3
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Email Sequence (after sign up)

1. Day 1 (aug 22): 5 emails
2. Aug 24- 31 : replays email
3. Sept 2: lab results and Thank you for booking
4. Sept 3: Our story
5. Sept 4: Primer for trainer + Video link 

(same as below)
6. Sept 5: Primer for trainer + Video link
7. Sept 6: Injection primer
8. Sep 7: replays and QA
9. Sept 8: membership summar
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  Emails in bold can be combined in 1 package6



Onboarding Flows

Described Flow (in shared doc)

1. Client sees advertisement on IG/FB, does a google search, or is 

referred 

2. Client visits main landing page -

3. Clients fill out a lead qual surve 

a. 50% get screened out  (cannot afford service, not a priority or 

are not the correct role)

b. 50% proceed to next step

4. Clients book a time on this site -   

5. Clients receive a sms message - 20% skip the online zoom meeting 

and go to the step 7

a. 80% confirm message or default to the online visit. 

b. Of this 80% - 33% do not show despite confirming

6. Online Visit is completed next, client decides to

a. 30-50% sign-up to assessment and plan phase

b. Client joins and pays $1k (Access to our course, community, 

Lab test emailed)

7. Client takes lab test and prints it out and goes to closest lab site

8. 7-10 Days later, client gets an email with lab results and zoom link

9. Client meets with clinical staff and has a longevity plan 

(accountability, behavioral interventions and therapeutics list)

10. Client completes first order

Experienced Flow 

1. Client sees a paid advertisement on IG/FB, does a google search, or is referred

2. Client visits main landing page 

3. Clients fill out a lead qualifying survey 

4. Clients book a time on this site   

5. Client receives a flurry of communications (SMS and Emails)

6. Clients receive a sms message - 20% skip the online zoom meeting 

7. Client skip meeting and pays $1000

8. Client receives a flurry of communications (SMS and Emails)

9. Client books a lab test

10. Client receives a flurry of communications (SMS and Emails)

11. Get blood drawn at home 

12. Get lab cost refunded

13. Clients gets blood results

14. Client receives a flurry of communications (SMS and Emails)

15. Client books a visit with Dr. Ryan

16. Client has zoom meeting with Dr. Ryan



Journey Map - onboarding

Journey Map - communications



Recommended Site Map

Recommendations 

1. I would recommend break 
down the important content 
in multiple pages

2. The survey should stand on 
its own, in a separate page

3. The video should be on its 
own section, so it can be 
easily accessed at any time

4. A new page with all 
testimonials (in various 
forms)  could be a good idea



Visual Design

Issues identified 

1. Light gray box disappears on certain 
screens

2. The Dr. CLIENT  with the medals looks 
smaller than the other

3. Justified text create uneven white space 
4. Buttons are inconsistent
5. Why trust us area: icon and text are not 

aligned in the best way
6. Without an accent color, a lot of the text 

look similar
7. Plan description: too long
8. Social icon are not following the style guide
9. Logo in the footer looks clickable

10. Overall a bit too sterile

Visual design elements help the user complete 
common tasks. A usable page is aesthetic and 
minimalist and uses accepted conventions.
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Content, messaging & language

Issues identified 

1. Content can be verbose
2. Some of the words may not be easily understood: 
3. Some of the text sound a bit awkward:

- Bespoke exercise
- supplementation programming 
- state-of-the-art lab testing (you don’t use own lab)
- blistering energy 
- Diet & Nutraceutical Guidance
- Longevity Maven

4. Inconsistent tone: from formal and scientific to 
overly colloquial
-slim down, bulk  up(very colloquial)
- data-driven recommendations….optimize your 
performance (formal)

5. The Meet Dr. Ryan section is missing in new design

Content should be short and to the point, to support scanning, with ample use of headings and lists. 
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Content Recommendations

Recommendations 

1. Edit and condense content for impact
2. Use easily understood words, or explain 

complex terms
3. Edit the text and wording
4. Choose a consistent voice and tone.  Formal and 

scientific, colloquial or something in between
5. The Meet Dr. Ryan section should be brought 

back: this would be the perfect place for  
Dr.Ryan’s photos
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Recommended Priorities
Based on the findings from the UX Audit, I recommend to prioritize the following:

1. Communication— communication should be streamlined: fewer messages, 
shorter and better designed. Create a welcome packet to condense all info

2. Visual Design — inconsistencies should be eliminated to improve the User 
Experience and sales. Add a little more color to warm it up. Add a few more images 
to let customer imagine the results. Communication (emails, sms) should be 
designed as well. 

3. Content Organization & Hierarchy — there is a lot of great information on the 
page, but it sometimes feels disjointed. Reorganizing the content and its hierarchy 
should be paramount. Also, hiring a UX writer to help rewrite the content to be 
simpler and more persuasive is recommended. There are conflict between videos , 
survey and website about pricing and financial commitment

4. Usability —  naming and look should be consistent. Explanations should be short 
and to the point. Step by step should correspond to the actual flow



Thank You
I am available to help you implement all the 
recommendations and test the results, if needed.

for trusting me with your UX Audit      


